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Report content

1. Executive Summary

ShIPP meets Bi-monthly, with the last meeting on the 12th of February 2026.The meeting
was a single-issue focus on the Children & Young People’s Mental Health Services (CAMHS)
— new contract. The meeting was quorate and well attended

The Health & Wellbeing Board and ShIPP’s annual planning workshop took place prior to the
ShIPP meeting. The purpose of the workshop was to consider delivery against the
Shropshire Health & Wellbeing Strategy 2022-2027, agree focus areas for delivery during
2026 including ShIPP, and look ahead at priorities for a strategy refresh for 2027- 2032.

2. Recommendations

The Board is asked to note the following briefing report from the Shropshire Integrated Place
Partnership and Workshop and the next steps and actions that need to be taken.

3. Report & Key Findings

Focus on Children & Young People’s Mental Health Services (CAMHS) — New Contract
Claire Parker, Dr. Anne MacLachlan and Amy Morris presented the ongoing transformation of
the CAMHS service in Shropshire, outlining the phased approach focusing on prevention,
early help, integration, and improved access.

Next Steps & Forward Plan include the following actions which were agreed by presenters
and committee members to carry the work forward:

e CAMHS Team to provide the current school locations for MHST and the trajectory
showing how the school numbers are increasing with a view to meeting the 2029
ambition to reach ALL Shropshire schools with ShiPP.

e CAMHS Team to disseminate updates and clarify changes in referral pathways and
service delivery - suggestion that an update is shared in the GP newsletter clarifying
that GPs can make referrals.




e The ICB team committed to coming back to ShIPP in 6 months’ time with an update,
and to the Health & Wellbeing Board in 12 months.

e |ICB Team to share resource planning for the pathways described in the service
specification against Shropshire demand with ShiPP/HWBB.

e The ICB Team will provide a break-down of planned activity- trajectory & outcomes to
ShiPP

The Health & Wellbeing Board and ShIPP annual planning workshop:

e Healthwatch: The group agreed that having an independent patient voice was a crucial
to our system and a working group should be formed to ensure system alignment,
correct governance and practical support going forward.

e Marmot Principles: the group agreed that adopting the Marmot principles was
appropriate for Shropshire, with the awareness that rurality was a key consideration
and the eventual aim that Shropshire become a Marmot Place.

e Governance: there were discussions on HWBB, ShIPP and ShiIPP Accelerator
Group’s purpose, function, aim and appropriate membership with further exploration
and development agreed.

e Priorities: final year of current strategy (2026) and future priorities were discussed, with
the need for further exploration and decisions.

Next Steps and Future actions from the HWBB/ShIPP Planning Workshop include:
Healthwatch: working group formation to support development of an independent patient
voice
e Marmot Principles: work towards adopting principles with eventual aim of becoming a
Marmot Place.
e Governance: tidied & clarified in preparation for new 2027- 2032 Health & Wellbeing
strategy. Priorities: further exploration, ranking and development needed
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